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History of HIECC

The northern regions concept andhe establishment of the Northern Regions Center

The northern regions concept was first introduced in 1971 in the -Tdniml Hokkaido Comprehensive Development

Plan { 1977), a longerm road map for the development of Hokkaido. This concept aimed tovingproHo k k ai d o 6
industrial economy, the lives of Hokkaido residents and its culture and advance local development suitable to the
northern region through exchanges with the United States, Canada and Northern European countries with highly
developed culturein the same snowy cold climate as that of Hokkaido. As a body to promote this concept, the
Northern Regions Research Council was established along with the aforementioned comprehensive development plan.
The council was approved as an incorporated bodgrmary 1972, and the Northern Regions Information Center was

also established in November 1976. These organizations were developmentally reorganized, and the Northern Regions
Center (NRC) was launched in April 1978. NRC developgte exchange activitiedat focus on northern regions as a

unique international organization with think tank, data bank and exchange functions. In July of the same year, the
Northern Regions Exchange Foundatias also established to provide financial support to private exciprogeams

with northern regions.

Expansion of international exchange and cooperation activities
The marked progress of globalization from the 1990s onward further intensified interdependent relationships in the
international communityand raised expedians for international cooperatiaomlocal communities.

While maintaining existing relationships with northern countries, NRGpalsly revised its articles of incorporation in June
1995 to expand the scope of its activities to other regions.

In line with this revision, NRC was entrusteitt April 1996, with the management and operation of Hokkaido
International Centers (Sapporo, Obihiro), which were established by the Japan International Cooperation Agency
(JICA) to accept technical trainees fromdeveli ng countri es. NRC also took <char
project to accept technical trainees. In March 1998, NRC was recognized as a Local International Exchange Association
(one organization for each prefecture or governndesignated city) byhe Ministry of Home Affairs (the present
Ministry of Public Management, Home Affairs, Posts and Telecommunications) to assume a comprehensive and
important role in international exchange/cooperation in Hokkaido. NRC incorporateHottlaido Internationa
Exchange Center for Youth and WomenApril 1998, theHokkaido Overseas Associatiam July 2006 and the North
Pacific Region Advanced Research Center (NORPAC) in April 2010.

As a comprehensive center for international activities
Celebrating the 30thmmiversary of its foundation in April of 2008, NRC established a committee to consider the future
direction of NRC. The committee then compiled a report on future goals and activities in response to current demands
to position NRC as a comprehensive cefdeinternational activities in Hokkaido.

In the ordinary General Assembly meeting in May 2010, the Northern Regions Exchange Foundation was changed
into the International Exchange Foundatimnexpand the target areas of exchange programs eligiblentorcfal
support from northern regions to the entire world. In addition, a member system for students was newly established to
expad the membership.

Transition into a public interest incorporated association and change of the name
During the ordinary Geeral Assembly meetingn May 2011, the proposal to revise its articles of corporation for the
transition into a public interest incorporated association was approved, and the Northern Regions Center transitioned
into such an association on August 1 of aene yearwith the approval of the Hokkaido Governor. The name of the
Northern Regions Center was also changed to the Hokkaido International Exchange and Cooperation Center (HIECC
for short).

Currently, HIECC s actively developingits programs to realizea rich, vigorous regional society through
international exchanges and cooperation with countries around the world, while fulfilling its social responsibility as a
public interest incorporated association.

Apr. 1971:  Northern Regions Research @wil established

Jan. 1972:  Approved as an incorporated body by the Prime Minister

Apr. 1978:  Reorganized into the Northern Regions Center

Apr. 1996:  Entrusted with the management and operation of Hokkaido International Centers

Mar. 1998: Recognized @a Local International Exchange Association by the Minister of Home Affairs

Apr. 1998:  Incorporates thélokkaido International Exchange Center for Youth and Women

Jul. 2004: Incorporates th&lorthern Regions Exchange Foundation

Jul. 2006: Incorporateshe Hokkaido Overseas Association

Apr. 2010:  Takes over the operations of the North Pacific Region Advanced Research Center

Aug. 2011: Transitions into a public interest incorporated association and changes its name to the Hokkaido Internationa
Exchangeand Cooperation Center



Organization

HIECC is a public interest incorporated association consisting of 732 corporate and individual members as of
March 31, 2013.

HIECC has a General Assembly consisting of members and a Board of Directors madeegia&dir
selected in the General Assembly.

President Representative DirectprVice Presidents anflenior Director (Executive Direcfoare selected by
the Board of Directors.

In the system to execute the operations of HIECC, the President controlethBomg as a representative of
HIECC and the Senior Director takes his/her share of the operations and executes it.

A Secretariat headed by the Direetmeral is in place as an organization to help execute the operations, and
the Secretariat has threwidionsi the Administrative, Exchange/Cooperation and Research divisions.
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Address: West 7 North 3, Chueku, Sapporo, Hokkaido (Hokkaido Govt. Annex Bldg. 12F)

International Exchange Salon

This salon provides matatis relating to international
exchange/cooperation bodies in Hokkaido and
elsewhereCommemorativeifts from overseas visitors
are also exhibited
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FY 2013 Business Outline

Holding of Board of Directors and Ordinary General Assembly Meetings
1. The 1stBoard of Directors meeting, FY 2013:May 23 (Thu.), 2013Hotel Sapporo Garden Palace

Proceedingg Approval of the FY 2012 business reparidfinancial statement@doption of aresolutioncalling
for an ordinary Gener@lssemblymeeting
2. Ordinary General Assembly meetingFY 2013:June 19 (Wed.), 2018{otel Sapporo GarddRalace

Prac e e d i Apgraval @ the FY 2012 business report and financial statements
3 Reportonthe FY 2013 business plan and budget
3 Appointmentof directorsasreplacemers four directors were appointed.
New directors: Ichiro Ueda, Executive and Vice President of HdkKaniversity
Hiroyuki Onmura, Senior Managing Director, Hokkaido Economic Federation
Yoshinari Saito, Director, Hokkaido Branch, Mainichi Newspapers Co., Ltd.

Minoru Toizumi, President and Representative Director, Hokkaido Television
Broadcasting ColLtd. (HTB)

e
iAW

Thenpresident Hideo Minamiyama address General Assembly meeting
the Board of Directors meeting.

3. The 2nd Board of Directors meetingFY 2013:March 26 (Wed.), 2014otel Sapporo Garden Palace
Proceedingg Reporton projectdmplementedn FY 2013

3 Report ontheresolution concerninthe FY 2013 supplementary budget

3 Passagef the FY 2014 business plan and budget

3 Application for approval ofhanges tohe status as a public interest corporation

Decisionon appicationfor approval ofchangeselating to the abolishment of the project of
hostingstudents studyingapanese from the four northern islands (project of invitindents
studyingJapanese)

3 Delegation othe positiors of advisorsi approval ofdelegatinghe positioss of advisors to
successors in line with the transfetpoéviousadvisors

New advisorsReiichi Kato, SpeakeHokkaido Legislative Assembly
Kazuhiro Sawada, Directgeneral, Hokk@o Regional Development Bureau



Promotion of International Mutual Understanding
1. Holding of lectures and symposiums

(1) Holding of lectures on international understanding

Lectures and a symposium were held to promote understanding of HIECC membe
and Hokkaido residents.

1) Lecture tacommemorate the 35th anniversarycEHEC6s f oundati o
remembrance obfrmer Advisor Tatsuichi Tsujii
Junel9 (Wed.)Hotel Sapporo Garden Palace
Theme: History of Northern Region Exchasged IdeaFutureExchange L~

) ) ) ] ) ) Mr. Mitsuo Iguchi
Lecturer Mitsuo Iguchi, Preglent, Hokkaido Finland Society

2) International symposium to co0mmemg 35t h
foundation

February 3 (Mon,)Sapporo Prince Hotel
Theme: Consideration of Winter International Tourism Promotion in Hokkaido :

Keynote speech: Juhiddllberg, President, International Association of Snow
and Ice Sculptue

Mr. Juhani Lillberg

Panelists: Noritake Kitayama, Executive Director, Hokkaido Tourism Orga
Takashi KajiwaraExecutive DirectgrSapporo Tourist Association
Tadashi loriAssistant Directn ShowaShinzan International Yukigassen Executive Committee
Moderator: Hiroko Ichioka, Professdnternational Tourism DivisignSapporo International University
Co-hosts: Hokkaido Tourism Organization, Hokkaido Finland Society

3) Lecture on intern&nal understanding

February 17 (Mon,)Seminar Room, Career Bank Co., Ltd.

Theme: Background and Characteristics of Liconomics

Lecturer: JingbilWang ProfessorDepartment of Economic®saka
Sangyo University

Co-hosts: Confucius Institute at Sappaioiversity, Hokkaido
JaparChina Economic Friendship Association

*The lecture was held dbe 23rd Lecturef the Confucius Institute at
Sapporo University.

™ oEs
LY HBNNINGS
L BunauEsNEEENAIR

~

|

1
Mr. Jingbin Wang

(2) Holding of northern regions seminars (northern regions exchange)
In collaboration with otlr organizations, siettures were held to raise
attendees' awareness of accumulated knowledge and experience in the industi

economy and lifestylesf northern countries artd exchange information on
regional development

1% Seminar May 13 (Mon.), Kaderu 2.7
Theme:Redbrick Buildings and Streetscape of Khabarovsk

Lecturer:Nicolai Ruban Director General, Khabarovsk Regional
Museum

Co-host:Hokkaido Northern Regions Museum Exchange
AssociationHokkaido Cultural Property Protection Association

Mr. Nicolai Ruban



2" Seminar Junel (Sat), Keio Plaza Hotel Sapporo
Theme:Finland Seen from the Perspective of an Ambassador
Lecturer: Hiroshi Maruyama, Former Japanese Ambassador
Finland
Co-host: Hokkaido Finland Society

Mr. Hirdshi Maruyama

3“ Seminar June 19Wed), Hotel Monterey Edelhof Sapporo
Theme:Medical Treatment of Japan and Sweden
Lecturer:Gaku SuzukiChairman and Director, Suzuki Hospital of
Internal Medicine
Co-hosts: Hokkaid®sweden Society

4™ Seminar September 4Wed), Sapporo Prince btel
ThemeAttractive Features and Culture of Alberta
Lecturer: WoePaw,Asscciate MinisterMinistry of
International and Intergovernmental Relations,
Government of Alberta, Canada :
Co-host:Ministry of International and Intergovernmental <+
Relations, ®vernment of Alberta, Canada; Hokkaido |
Government

Ms. WooPaw

5" Seminar: October 31 (ThyKeio Plaza Hotel Sapporo
Theme:Current Situatiorof Finland and Promotion of the Japiimland Relationship
Lecturer: Manu Virtamo, Finish Ambassador to Japan
Co-host: Hokkaido Finland Society

6" Seminar: Januaryd(Wed.) Hotel Monterey Edelhof Sapporo

Theme: History, Life, Culture and Econgrof Northern Sweden, and
Crosscultural Understanding

Lecturer HaakonEriksson anOtaru residenfrom Swelen

Co-host: Hokkaido Sweden Society

Mr. Haakon Eriksson



(3) Holding of international symposiums and seminars (North Pacific RegionAdvancedResearchProject)
As the North Pacific Region Advanced Research Project, symposiums and seminars were held on important
themes relted to politics, economy and foreign diplomacy in Northeast Asiding overseas researchers and
other concerned peopés guests
1) The 4th Hokkaidoriternational Symposium on Northe&t Asiain T D e —
commemorationaof he 35t h Anni veundatomy of 1"—?@“@%7@'6 S aniete iy
August 2 (Fri) Main Conference Room, Slaviturasian Research Center | Slavic Research m'zv ter
Hokkaido University s
Theme: The Arctic and Northeast Asidlew Dynamism in Eurasian
Border Regions
PanelistsLassi Henhinen University of Lapland
Alexander SergunirSaintPetersburg State University
Klaus DoddsUniversity of London  Mr. Alexander Sergunin
Robert Hebert University of Calgary
Fujio Onishi, Nihon University
Moderator: Shinji Hyodo, Heaé\merica, Europe and Russia Divisjddational Institute for Defense Studies

2) Intermationaleconomic symposiuto commemorate the 35th
Anniversary of HIECC6s foundat:i
October 28 (Mon,)Keio Plaza Hotel Sapporo
Theme: Mongoliagriculture and Stockaising in a New Era
Address: S. Khurelbaatar, Mongolian Ambassador to Japan
Lecture: Current Situation of Mongol Economy and the Austrddipan
Partnership in the Future
Lecturer:E. SarantogasCouncilor, Mongolian Embassy Japan 7
Moderator:lsao Kurokawa, Director, Hokkaido Regional Agriculture Mr. S. Khurelbaata
Research Center
Panelists: T. RenchsengeMinistry of Industry, Agriculture and Stoelaising, Mongolia
Hiroshi KomiyamapDirector, ResearciPlanning and Coordinatidivision, Japan International
Research Center for Agricultural Sciences
Nobutaka ObaraDirectorGeneral, Agrbusiness BpartmentlHI Star Machinery Corporation

Fartnership between Mongolia and Hobka;

3) International affairs seminars

(i) February 10 (Mon,)Keio Plaza Hotel Sapporo

Theme: Possibility of Partnership between Mongolia and Hokkaido
Address: Luvsanvanddeld, Minister of Foreign Affairs, Monglia
Lecturer:Urujifu Sijiru, Advisor, Ministry of Industry, Agriculire and
Stockraising, Mongolia

Co-host: Embassy of Mongolia in Japan, Hokkaido Government

(ii) February 20 (Thu,)Xaderu 2.7
Theme: Outlook on a Jap#&tussia Relationship in tHeuture lil!t =’__-'
Lecturer:Vasily Saplin,ConsutGeneralbf the Russian Federatiam .

Sapporo P 7 U y

Co-host: Hokkaido JapaRussia Association

ConsutGeneral Vasily Saplin



4) Russian business seminars

(i) April 16 (Tue.),Hokkaido Economic Center

Theme: Russian Far East and Hokkdidgusiness Opportunity

Lecturer: Hirotaka Tanji, Representative Director, FEC Management Ltd.
Co-hosts: Hokkaido Federation of Chamber of Commerce and Industry,
Sapporo Chamber of Commerce and Industry

(i) November 29 (Fri.) Hokkaido Economic Center

Theme: Toward the Establishment of a Business Partnership with Russia
Lecturer: Hirotakelanji, Representative Director, FEC Management Ltd.
Hosts: Hokkaido Government, Sapporo Chamber of Commerce and Industry,
FEC Management Ltd.

Support: HIECC

Mr. Hirotake Taniji

(4) Holding of regular international exchange lectures

In collaboratiorwitht he Hokkai do | nt er na HIEGMhcahostedlvenmegulad meethhgsdoo c i at
learn about the lifestyles and cultures of other countries and promotecgtosal and mutdaunderstanding

through lectures and talks byternationaguests wharevisiting, or residng in, Hokkaido.

1) TheTreasure of International Exchange (May 16 (Thu.), Kaderu 2.7)
Lecturer:Noriaki Murayama, former President, Hokkaido University dfi€ation

2) Meeting to Introduce Japanese Cultuheng 14 (Fri.), Linkage Plaga
Lecturer:Tokiko Morikawa

3) ExchangePartyfor Japanese Learners and HIECC Memiféuty 17 (Wed.), Kaderu2)7

4) A Small Interesting Story from Australilovember 13Wed.) Kaderu 2.7
Lecturer:lan BrazierAustralian Conskin Sapporo

5) Mother Country and My Countridanuaryl4, Sapporo Prince Hotel
Lecturer:Nina Hyodq owner of Pechika, Russian restaurant and café

(5) Project supporting overseas businessnoéll and mediursized enterprises

Small and mediunsized enterprisdés Hokkaido wishing to advanas/erseas and public and private
organizationghat already posses¥ormation onthetarget countries gathered for a workshop and survey briefing
to shardnformation

Hokkaido Mongolia economy and exchangeseminar
July 12 (Fri),HIECC Special Conference Room
Themes: Changes in Civic Life itheGer District, Ulan Bator
Business Situation in Mongolia
Coordinator: Shinji Yoshimura, Researcher, HIECC




2. Collection and provision of international information

(1) Operation of the website (an international information network system)

The Internet was used to collect, accumulate and widely transmit information on international exchanges,
cooperatbn and other activities. Facebook was also used to provide timely informAtiorannual report
translated into English was posted on the website.
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3. Overseas training

(1) Overseas trainingprojects

HIECC dispatchedix young people from various
paits of Hokkaidato Vietham and Indonesta
foster personnel capable of contributing to local : |
development with an international perspective D e e
through learning about regional circumstances
overseas, taking a tour of related organizations and
having opinion excanges with the people involved
and university studenti Vietnam, they visited
JICA, facilities that support Japanese businesses
and NGOs includingroupsthatsupportdisabled |
people and street childrelm Indonesia, they visited ===

the Japanese Embas3TRQ Japanese industrial = , e = :
complexesandlocal universiies Interaction with children in Ho Chi Minh, Vietnam
Dispatch period: November 3 (Suih.)0 (Sun.)

Destinatiors: Vietnam, Indonesia Participants6 business people and students

(2) Project for high school students to build bridges in the wod

1) Project for high school students to build bridges in Asia

HIECC dispatched high school students from Hokkaid®developing couny;, where they faag various
disparitiesandenvironmental problemso consider global issues as thaivn problemsAfter returning to Japan,
they visited junior high and high schools in Hokkaido to repoiheir experience. This project is intended to
fosterindividuals whocanactively collaborate wittother people and society.

Dispatch period: Augug (Sat) i 11 (Sun.)

DestinationLaos

Participants10 high school students, 4 supervisargl other people

Miscellaneous: 2 preliminary training sessions, 2 follgwtraining session3,briefing sessions (fgunior high
and highschoolstudentsand Holkaido regents)

Students experiendeice planting in thhany,
Vientiane, L&s

2) The 4th Jeju Youth Forum
To develop human resources, HIECC dispatched three hig y T

YouthZ ¥
Forum

school students from Hokkaido ttwe 4th Jeju Youth Forum il 013
giving themthe opportunity to exchange opinions global
social problemsvith young people fromanoternine
countries and 19 regions through panel discussionbyand
experiencingheculture

Dispatch periodOctober 24 (Thu.j 28 (Mon.)
Destination:Jejudo, South Korea

Participants: 3 high school students

Group discussiaon Jeju Island



4. Promotion of multiculturalism

(1) Hokkaido Multicultural Regional Development Promotion Council

Internationakesidents have been increasing year by geanportant members constitag local communities in
Hokkaido. Taking this situatioimto accountthe council met to consider issueslaolutions toward the

realization of a multicultural society of Hokkaido people and foreign residents who mutually understand and
respect e ac dandlitedtyles, @nd who cah wouktogether to contribute to regional development and
revitalizion.

1) Lecture and opinion exchargyéecturer: Taro Tamura, Representative Director, Multicultural Center Osaka
April 18 (Fri.), Sapporo Prince Hotel

2) Opinion exchangeJuly 29 (Mon.) Hotel Niseko Alper{Kutchan)
Visits and opinion exchangeduy 30 (Tue.) Kutchan Town Hall, Niseko Town Hall, other places

3) Sumnary of records on discussioascouncil meetingsFebruary 28 (Fri,)HIECC Conference Room

N e
GE

Opinion exchange with international residents Meetingin the HECC Special Conference Room
(Niseko Town Hal)

(2) Smulation training with multilingu al emergency lifesaving boards

For smootlcommunication between foreign people and emergency life guards/rescue staff in emergencies,
HIECC conducted simulation training using the multilingual emergencgditing boards and treatment cards
developed by HIECC for emergency life guards in Hokii&tte Academy in cooperation with foreign residents.
1) October 4 (Fri.)Hokkaido Fire Academy; participants: 4 foneigeople approx. 60 from the fire academy

2) December 4 (W), Hokkaido Fire Academy; participants: 6 foneigeople approx. 60 frm the fire academy

Rescue staff using the communicattoyard(Ebets)



(3) Project promoting disaster management education/training of foreigners I|V|ng in Hokkaldo
HIECC trainedinternational studenis the fundamentals of 1

earthquakes and other natural disasterd techniques tobtain
informationandtake measurest the time ohdisaster.

1) November 9 (Sat.Ptaru University of Commerce; participants: 28
international students

2) November 23 (Sat.Muroran Institute of Technology; participants:
30 international students

Experiencewith evacuatiorequipment
(Muroran Institute of Technology)

International students consider evacuation routes on tt

hazard map (Otaru University of Commerce)

(4) Recruiting of multilingual supporters in times of disaster

HIECC recruited and registered volunteer multilingual supporters to provide language services for affected
foreign people in times of disaster.

0 Number of r4@EsodMaBMdn)peopl e:

(5) Multicultural workshops

In collaboration with the Sapporo International
Communication Plaza Foundatiand other organizations,
HIECC held workshops to consideroblemsthat
internationaresidents face in times of disaster.

Lecture anda shelteroperating gaméHUG)

Lecturer: Akiyoshi KikuchiChief, Planning Department
Sendai International Relations Association

Facilitator: Taro Mori, Associate Professor, Faculty of
Engineering, Hokkaido University

February 23 (Sun.Bapporo International
Communication Plaza; participan80 people

Co-host: International Communication Plaza Foundation

Experience a shelt@perating game
(Sapporo International Communication Plaza)

(6) Multiculturalism enlightenment project (lecturg

The population of Hokkaidbas beemging at a much faster rate than
the aerage fordapan. Against this backdrop, HIECC held a lecture
for internationakesidentsvho arememberf local communities, to
realize a multicultural society that contributes to regional
development and revitalization.

December 9 (Mon.)Conference Ram, Tomakomai City Hall;
participants 35 people
Theme: International Excharg@nd Multiculturalismi From the
Perspective of Regional Revitalization
Lecturer: Taro Tamura, Representative Director, Multicultural Center
Osaka Lecturein Tomakomai



